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PLAAFPs Made Easy
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What do you do when you have PLAAFPs that
Llook like this and you have a cyclical review
that says, “Your PLAAFPs need help”.

First you agree with TEA and then you come up with a plan.
Step 1: Review the PLAAFP gssential Elements and Bubric created by the Texas Education
Agency.

Step 2: Look at that rubric for a long time and say, “If | send this to my teachers they will all
lose their minds.”

Step 3: Create a temolatg that holds all parts of a PLAAFP statement based on the LEA
Zubric that is teacher friendly. Starting with the very basic, it will get better next year.

Making PLAAFPs Better continued...

Step 4: Review it in department chair meetings. Practice writing PLAAFPs with the rubrics.
Step 5: Start grading PLAAFP statements with our gwn rubric and meet with teachers to review how
they are doing.

Step 6: Start meeting with teachers to review their PLAAFP statements. Go over the template
with them and show them how to use it to write a PLAAFP.

Step 7. After each PLAAFP review, if the case manager scored less than 80% the coordinator met
with the teacher and reviewed the PLAAFP template.
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https://drive.google.com/file/d/1XrimzppRTJYkZ95VyAPcxipXKuPoo19d/view?usp=sharing
https://drive.google.com/file/d/1l5mFB1ERZXH8JvYVQUYgYUKhYMvGthny/view?usp=sharing
https://docs.google.com/document/u/0/d/1mVB1k0acQjHPaSlKEyZvYcHA6fpP4i_Zy2NWTYOXGm4/edit
https://drive.google.com/file/d/1l5mFB1ERZXH8JvYVQUYgYUKhYMvGthny/view?usp=sharing
https://drive.google.com/file/d/1l5mFB1ERZXH8JvYVQUYgYUKhYMvGthny/view?usp=sharing
https://docs.google.com/spreadsheets/d/1yg4F00xAQSQyz7-ydbkRFUJm2KPw8cR3WmDN8lSK0Z8/edit?usp=sharing
https://docs.google.com/document/u/0/d/1mVB1k0acQjHPaSlKEyZvYcHA6fpP4i_Zy2NWTYOXGm4/edit

Making PLAAFPs Better cont.

Step 8. Continue to review PLAAFPs and share results with teachers.
Step 9. Make the femplate and the rubric better.
Step 10. Celebrate PLAAFP success!!!

Step 11. Do the same with goals.
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Results

Teacher1  HES 40038 5223 /16 3%
not utilized; Missing significant pieces  Beecher
providing specific feedback.

Template and rubric were
Detailed email sent (including template and rubric)

Teacher2  KES 14710 5/1/23 1116 69%

Needs to include specific
data, Missing accommodations; Peer comparison  Beecher

Met with teacher; Outlined areas of
need; Wil follow up with teacher next day about upcoming PLAAFP

Teacher2z  KES 12450 5/2/23 16/16 100% Woohoo

Let's practice writing a PLAAFP with the rubric

Using the provided template and scenario write a PLAAFP statement for the
student you have.

Share with a partner.



https://docs.google.com/document/d/1oJ0679kMXNcf1gs2vKwZPNbUFrHnM18VB8Whx6_L0SE/copy?usp=sharing
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Thank you for coming
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