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Dyslexia & SDI
Proof It Can Be Done!
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We are GREAT Architects!

A great architect 
can build a house 

around a tree. 

A good architect 
can build a house 

on flat land.  
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SPED with Dyslexia? 
Where do these students go for services?

● Special education students served in a general education program (Take 
Flight, MTA)

○ The dyslexia therapist is the only one available, staff shortages
■ class size more than 4-6

○ A percentage of students do not do well in this setting
■ Pace, Rigor

● Special education students served in special education setting
○ Special education teachers may not be trained in dyslexia

■ Time commitment, limited resources
○ may or may not use a dyslexia curriculum or program
○ length of service 
○ ?
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Dyslexia Therapy = Take Flight, Pre-
Flight, Touch Phonics

(Standard Protocol Dyslexia 
Instruction)

Special Education = Herman Method

(Specially Designed Instruction)

Program Model
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What’s the 
Difference?
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SPDI vs SDI

Standard Protocol Dyslexia Instruction
● standardized or prescribed set of instructional 

strategies to address dyslexia
● follow a specific program or curriculum 

SPDI

Both are approaches…

Specially Designed Instruction
● services tailored to m eet the needs of individual students

w ith disabilities, including dyslexia
● fundam ental principle of special education
● In  the context of dyslexia – instruction that is specifically 

designed to address the challenges associated w ith dyslexia

SDI 
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Find a 
Resource

01

Components of Effective Dyslexia 
Instruction

7

Phonological 
Awareness

Components
Syllabication

Orthography

FluencyComprehension

Morphology

Letter-Sound

Syntax
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Explicit, 
systematic, 

sequential, and 
multisensory 
framework

Based on Orton-
Gillingham 
principles

Unique 
marking system

Reading Horizons uses a Structured Literacy
instructional fram ework that explicitly teaches 
word identification/decoding strategies based 
on the science of reading.

Sound-Symbol Association & 
Syllable Instruction
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Texas 
Dyslexia 
Grant
Materials
Training
Coaching
Online Professional Learning

O pportunity:
● Train SPED teachers as close as possible to 

Dyslexia Therapy teachers

● Sustainable, ongoing training m odel

● Sim plified M ethod w ith 44 Sounds of the 
English Language for SDI

Tw o Year Im plem entation:
Year 1:
● Train 2 SPED teachers - Elem entary &  M iddle 

School
○ 8 Teachers - RH Training Team

Year 2:
● Train 2 SPED teachers - HS/SHS

○ 5 Teachers - RH Training

10

Training
02

Do all teachers of dyslexia need a two-year 
training?
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CALT
Global, Private Therapy

IMSLEC Trained

● 2- Year Training Program
○ Year 1 ~ Books 1-3
○ Year 2 ~ Books 4-6

● Successful com pletion of the program  qualifies trainees to 
take the ALTA Exam

● SPED students need “LRE”, but Take Flight is linear
● DTs don’t learn Book 4-6 until Year 2
● Trained DTs leave public education to teach privately
● Don’t have to be CALT to teach dyslexia in Texas
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Special Education Teacher
District, State Training

District/Program Trained

● 1-Day Training
○ Online Self-Paced Course (Herman)
○ Esperanza ~ 2-Day Training

● Reading Horizons ~ 2-Day Training with PLCs

● SPED students with dyslexia instructed by a 
teacher that is not trained specifically in dyslexia. 
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Equitable Training?
Initial Training Follow Up 

Training Certification

General Education

Take Flight

● 4-6 Day Summer 
Institute

● 4-6 Seminars 
throughout the 
year

● Year 1 and Year 2 
Certificate

● CALT

Special Education
Reading Horizons ● 2-Day Training ● Monthly PLCs ● Certificate of RH 

training
● Leadership Academy

Soft Roll Out:
September Training
October Training
Required in January

Attendance was optional 
therefore minimal
Recorded for Flexibility
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Leadership Academy
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Future Equitable Training
Initial Training Follow Up 

Training Certification

Take Flight ● 4-6 Day Sum m er 
Institute

● 4-6 Sem inars 
throughout the 
year

● Year 1 and Year 2 
Certificate

● CALT 

2023- beyond

Reading H orizons
● 4-Day Training

● 4-6 PLCs 
throughout the 
year

● Certificate of RH 
training

● Leadership Academ y
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03
Programming 
Decisions
Take Flight or Reading 
Horizons?
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Guidance for Programming Decision
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Guidance for Programming Decision
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Guidance for Programming Decision
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Results

04

Some SPED/Dyslexia students surpassed 
Gen Ed!

22

PLC Attendance

PLC #1 PLC #2 PLC #3
Day 2 

Training PLC #4 PLC #5 PLC #6 PLC #7
PLC Dates/Month September Oct/Nov Nov/Dec Jan 3 Feb March April May
# of teachers trained 110 110 24 5 2 20
PLC Attendance 45% 10% 13% - 23% 13% 16%

Average ~ 21%
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PLC Topics

PLC #1 PLC #2 PLC #3
Day 2 

Training PLC #4 PLC #5 PLC #6 PLC #7

PLC Dates/Month S e p te m b e r O c t/ N o v N o v / D e c Ja n  3 F e b M a rc h A p ril M a y

# of teachers trained 110 110 24 5 2 20

PLC Attendance 45% 10% 13% - 23% 13% 16%

PLC Topics Ch. 1

Ch. 1

Software 
Reports

Core 4

PA/Dictation 
& Eraser 

Game

Ch. 2 Ch. 2

Double S, F, Z 
Rule

Plurals

Revisit 
Core 4

Diagnostic #3
Reports

24
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January ~ Software Analytics

Elevate (4-12)
The average growth of the initial 

diagnostic BOY was from  a baseline score 
of 44%  to 83%  for M OY.

25

Average Reading MAP Scores
Average Growth

SPED Only 4.07

Dyslexia Only 2.72

SPED/Dyslexia 3.07

BOY MOY EOY
SPED Only 180 185 188
Dyslexia Only 194 199 200
SPED/Dyslexia 187 191 192

26

PLC Attendance vs MAP Data

● Correlation betw een follow  up training (PLC) attendance &  student achievem ent
● There m ay be unidentified SPED/Dyslexia students in Gen Ed (504), not transferring the skills 
● Robust dyslexia training is im perative— even in special education
● Dyslexia Therapy in M .S. m ay need adjustm ents ~ Fluency

PLC Attendance % SPED Only Dyslexia Only SPED/Dyslexia

T 1 T 2 School Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 %
38% 0% H  M.S. 202 203 201 -0.50 210 210 206 -1.94 208 214 200 -4.00

50% A  M.S. 195 196 196 0.51 201 198 198 -1.52 194 191 191 -1.57
13% 13% A  E.S. 184 188 192 4.17 200 203 200 0.00 196 201 193 -1.55
1% 1% M  E.S. 163 166 172 5.23 177 185 179 1.12 176 182 174 -1.15
0% 0% H2 M.S. 200 200 201 0.50 209 210 209 0.00 199 200 199 0.00
25% 13% H  E.S. 178 181 186 4.30 196 196 200 2.00 192 186 192 0.00

0% R  M.S. 206 206 205 -0.49 207 208 209 0.96 198 198 198 0.00
R2  M.S. 206 206 206 0.00 209 208 210 0.48 202 201 202 0.00

0% 13% S  M.S. 211 212 211 0.00 213 213 213 0.00 207 206 208 0.48
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PLC Attendance vs MAP Data

● W e have som e Rockstar Teachers!
● Good instruction leads to student achievem ent

PLC Attendance % SPED Only Dyslexia Only SPED/Dyslexia

T 1 T 2 School Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 %

0% 0% C  E.S. 183 189 194 5.67 198 204 199 0.50 181 189 193 6.22

0% H  E.S. 168 171 175 4.00 185 188 196 5.61 162 160 173 6.36

25% 0% W  E.S. 195 200 202 3.47 193 199 204 5.39 190 195 203 6.40

0% 0% S   E.S. 177 183 184 3.80 202 208 211 4.27 187 191 202 7.43

13% 38% T  E.S. 166 172 176 5.68 175 183 186 5.91 166 174 180 7.78

0% 25% H2  E.S. 174 182 187 6.95 189 197 202 6.44 177 184 192 7.81

13% 13% S2  E.S. 174 182 186 6.45 183 188 197 7.11 168 179 191 12.04
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Pilots & MAP Data

S2 Elementary - Pilot using RH in Tier 2, 
Dyslexia Therapist piloted RH for Gen Ed

Kinder 1st 2nd

School Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 %

S2  E.S. 144 155 163 11.66 158 167 175 9.71 177 188 194 8.76

3rd 4th 5th

School Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 %

S2  E.S. 194 202 202 8.76 208 213 215 3.26 216 219 219 1.37

SPED Only Dyslexia Only SPED/Dyslexia

School Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 %

S2  E.S. 175 185 189 7.41 189 199 198 4.55 188 202 195 3.59
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Pilots & MAP Data

C Elem entary - Pilot using RH in Tier 2

Kinder 1st 2nd

School Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 %

C  E.S. 139 151 158 12.03 160 167 176 9.09 182 191 197 7.61

3rd 4th 5th

School Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 % Fall 22
Winter 

23 Spr 23 %

C  E.S. 194 198 201 3.48 206 210 212 2.83 215 217 221 2.71
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Reading Horizons Software Data
BOY to EOY

Discovery (Grades 1-3)

Grade Usage BOY 
Diagnostic

SWR

EOY 
Diagnostic

SWR

1 150 logins given

10 never logged in 

99 m ade less than 
10%  progress

47 - m ade m ore 
than 10%  progress

1st Grader - 45%  
com pleted

8% 8%

2 10% 15%

3 18% 20%

Elevate (Grades 4-12)

Grade BO Y Diagnostic EO Y Diagnostic

3 30% 82%

4 37% 76%

5 43% 79%

6 48% 67%

7 51% 69%

8 49% 67%

31

Recommendation
sFit a student into a program….or meet the 
diverse needs of students with 
diversification of programming?

05

32

HB 3928

Sum m ary/Analysis

Dyslexia  is an exam ple of, and m eets the 
definition of, a specific learning disability under 
the IDEA. M uch of the other requirem ents in HB 
3928 are consistent w ith current practice and 
regulation w hile others w ill be new . “The addition 
of this language in the Education Code ensures 
that dyslexia does not otherw ise have to be 
described form ally as a learning disability in basic 
reading or reading fluency” (Texas Education 
Agency, 2023).

Recom m endations:

Enhance training for anyone that w ill serve a student w ith 
dyslexia. 
● M irror an IM SLEC training as close as possible
● Sum m er Institute - Science of Reading &  Structured 

Literacy w /Program  of Choice Training (Get Started)
● Follow  up w ith PLCs/Sem inars/Recorded W ebinars

○ 1 Day Sum m er Institute = M onthly PLC
○ 3-4 Day Sum m er Institute = 6-8 PLCs

Adopt a diversification of program m ing - At least 2
● Dyslexia Therapist - Take Flight &  Reading Horizons 

(sim plified)
● SPED Teacher - Reading Horizons

“ G u id a n c e  o n  h o w  to  im p le m e n t th is  b ill w ill b e  c o m m u n ic a te d  a t a  la te r d a te ”  (T e x a s  E d u c a tio n  A g e n c y , 2 0 2 3 ).
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HB 3928
Recom m endations:   

● Creating a guiding docum ent for M .E.T. (M ultidisciplinary 
Evaluation Team ) to use w hen determ ining program m ing. 

● Specially Designed Instruction =  m eets the needs of 
individuals.
○ Take Flight is linear, coverage, grouping together, 

but DT m ust be able m odify com ponents 
■ Typical dyslexia profile

○ Program  #2 still structured literacy, but can be 
individualized (softw are, grouping, pacing)
■ long &  short term  m em ory, processing speed

● No distinction betw een types of dyslexia 
instruction
○ “ARD com m ittees w ill continue to 

determ ine w hat type of instruction a 
student needs w ithout distinguishing 
betw een SPDI and SDI” (Texas Education 
Agency, 2023).

○ “LEAs need to begin to operate as if there 
is no longer this distinction”(Texas 
Education Agency, 2023)
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HB 3928
The IDEA Multidisciplinary team (M.E.T.) must include a 
highly trained member with specific knowledge about the 
reading process, dyslexia, and related disorders, and 
dyslexia instruction. This person’s signature is required 
to ensure dyslexia professionals are not excluded from 
the new district evaluation practices under IDEA. 

● Reading Academy is not sufficient. 
● “General” Reading Intervention training is not 

sufficient.

Hold a LDT license, the most advanced dyslexia-related 
certification issued by an association recognized by SBOE; OR
meet the training requirements adopted by SBOE. 

● Enhanced training you provide or send participants to 
should cover situations where a DT is not available. “Dyslexia 
instruction providers are fully trained in the district’s adopted 
instructional materials for students with dyslexia.”
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HB 3928

Progress Reports:

Take Flight
● single-w ord decoding
● fluency (rate and accuracy)

Reading Horizons
● single-w ord decoding
● fluency (rate and accuracy)

Dysgraphia
● letter form ation (accuracy)
● handw riting rate (fluency)

Floating (Itinerant) Teacher?

Inform ation to Parents:

● Progress Reports every grading period
● DAEP placem ent-parents receive inform ation on 

requesting an FIIE. 
● Transition Plan for students released from  DAEP 

receive inform ation on requesting an FIIE. 

36
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Take Flight

Reading Horizons

37

Esperanza

Dysgraphia

38

HB 3928
Cyclical M onitoring of D istrict Dyslexia Services:

● solicit input from  parents of students
● policy to com ply w ith Texas Dyslexia 

Handbook

School Board M eeting Updates

● Share data from  district/cam pus
● input from  parents

39
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Summary
1. Don’t recommend a soft roll out
2. Enhance your training to mirror dyslexia 

therapy training
3. Diversification of programming
4. Keep progress monitoring simple but 

informative
5. Regularly schedule the sharing of data 

with district and community

40

Q & A

41

CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik

Thanks!
Do you have any questions?
vanessa.conatser@ pisd.edu

https://w w w .pisd.edu/dyslexia

Please keep this slide for attribution
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https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://www.pisd.edu/dyslexia

