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D O N ' T F A L L I N
B u i l d i n g a C C M R

B o a t T h a t F l o a t s !
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Shauna Abrego
High School Program Coordinator, NEISD

Angie Hargreaves
College, Career, and M ilitary Readiness Specialist, NEISD

About Us
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How Tr ansi t ion 
Suppor t s CCMR

Coordinated Set of Activities 
Starts with Transition Assessments
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B e fo re you can beg in y o u r jou rney, you 
need t o f i l l y o u r r a f t .

W h o I s I n Y o u r R a f t ?
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Thwart

Wh a t Eq u i pmen t Wi l l Y ou N eed?

Boat Equipment
Raft 

Thwart 
Life Jacket 

Paddle Raft Paddle

Life 
Jacket

5

W h a t E q u i p m e n t W i l l 
Y o u N e e d ?

District Equipment
Raft 

Thwart 
Life Jacket 

Paddle
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Let ' s Talk Abou t Roles in the Boat

Back

Front
In the prime splash zone 
Sees action close up 
Paddling Leaders
Best downriver view to 
identify obstacles

Middle
Less c h a n c e o f fa l l in g  
o v e r b o a r d

S a fe s t s p o t f o r n e rv o u s a n d  
s c a re d p a d d le rs

Fee ls g re a te s t im p a c t o f ra p id s  
S hares c o m m a n d s w i t h c re w

S ees t h e w h o le v ie w o f t h e u p c o m in g ra p id
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C oun s e l or
W hat do they do?

Role in ARDs:
Counselor Collaboration Form
College Board Accommodations

Master Scheduling:
Course cards include special 
education courses 

Where do they s it on the 
boat?
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C T E T ea c h er
W hat do they do?

Collaborative Trainings 
Staffings with SPED team 

IBC Accommodations
CTE Consideration o f Removal

CTE Teacher Input Form
Excusal Form

Where do they s it on the 
boat?
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https://drive.google.com/file/d/1DOIkHIS-buZEkeebm_P0eRxTQ67y-_n8/view?usp=sharing
https://drive.google.com/file/d/1oDPL-Ue7MhZqTpEtCe862L_4xltsuj_W/view?usp=share_link
https://docs.google.com/document/d/1QycZ-uI96SbbE2imYHT_nLZwm_p3-m_PsC5C8wSUXSA/edit?usp=sharing
https://docs.google.com/document/d/1QycZ-uI96SbbE2imYHT_nLZwm_p3-m_PsC5C8wSUXSA/edit?usp=sharing
https://drive.google.com/file/d/1ZROS0qYdIDnHjdzTKGJgo5kqydZjYZ1Z/view?usp=share_link
https://docs.google.com/document/d/1rr3yywiWt3p9wEcs5Kp05mFoyR8aX2Idt9wHAebM6v0/edit?usp=share_link
https://drive.google.com/file/d/1Fw0MtHa4tVJCJxDwslWqvuDyfR00B3y3/view?usp=share_link
https://docs.google.com/document/d/1jY1w535CVUP5GKATZam8Q5FnAgEMTdojaUNGtZ0FZn0/edit?usp=share_link
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Sp ec i a l Ed uc a t i on
T ea c h er

W hat do they do?

Leads T rans it ion Planning w / th e S tuden t & Family: 
Adm inistering T rans it ion Assessm ents 

Developing Postsecondary goals
Proposing coherent sequence o f courses based on 

goals
Agency Connections: Identifying w ha t supports 
outside o f school a re needed t o reach the  

postsecondary goal.

Where do they s it on the 
boat?
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Sp ec i a l Ed uc a t i on 
D i s t r i c t St a f f

W hat do they do?

Four-Year Planby Endorsement to ensure 
courses are alignedwith PSG
General EmployabilitySkillsPathway 
Pathway one-pager video
BusinessRelationships: providingcoachingto 
businesses, teachers, and job coaches.
CCMRTraining for newteachers annually

Where do they s it on the 
boat?
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C T E D i s t r i c t St a f f
W hat do they do?

S upporting Employment PSG

18+ C e r t i f ic a t io n B litz  

House Bill 18 and Special E duca tion
W ork w ith Special E ducation on equ itab le  
access t o m agnet p rog ram s, inc lud ing  

s tuden ts loca ted a t c lu s te r s ites.
Special E ducation R epresen ta tion  a t College 

and C a re e r Expo and Job Fa irs .
S hare in fo rm ation a b o u t in te rnsh ips, cam ps, 

and enrichm ent opportun ities.

Where do they s it on the 
boat?
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https://docs.google.com/document/d/1_BhqPvjxixEdsbSPAXOO6L8pdIeOyG3L77BI2-gTz-Y/edit?usp=sharing
https://docs.google.com/document/d/1z2zuyBiFtg9g_8udyNdb1-Xpl_ReoU3DBueX8HHrr8Y/edit?usp=sharing
https://docs.google.com/document/d/1c5D3XS91YP9XQ8BvfP9qbx6ZD3YEGF6uEPuHmtISFRY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1L-KSzDv0wxfsbtuFd6801xbxJB7Qw3uDVZytX3aXFZw/edit?usp=sharing
https://drive.google.com/file/d/1cgIUNy-DI0yRP2o6OBNJyeKZXarOu1vx/view?usp=share_link
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C a mp us A d mi n i s t r a t i on 
a n d C ur r i c u l um

W hat do they do?

Know how students can earn an
indicator and make predictions for
each student
Progress monitor using previous 
year's data with all stakeholders
Upper level math and English 
teachers providing TSIA 2 test prep 
support

Where do they s it on the 
boat?
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What i f someone f al l s 
in or t he boat get s

st uck ?
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S t u d e n t - F i r s t  
O u t c o m e s

Students enro ll in CTE courses by 9 th grade 
S tudents a re encouraged t o apply t o m agnet 

program s
S tudents have th e o p p o r tu n ity t o t e s t f o r  

In d u s try -Based C e rt if ica t io n s
E a rly planning and co llabo ra tion w ith M a s te r 

Scheduling Team leads t o m ore opportun ities  
f o r students t o obta in an endorsem ent(s) 

S tudents receiving 18+ services earn 
c e r t i f ic a t io n s re la te d t o postsecondary goals 

f o r em ploym ent

ARDC considered th e LRE f o r th e s tu d e n t 's  

Pathw ay b u t i t was determ ined n o t t o be 
app rop ria te .
Ensuring all s tudents who receive m odified 

curriculum receive employment skills through CTE 
o r W ork-Based Learning opportunities.

5 6 o r 5 7 G raduation codes should be used as 
a la s t r e s o r t

Improved collaboration w ith Texas W orkforce 
Solutions
Improved community business-p a r tn e r  
re lationships
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https://docs.google.com/spreadsheets/d/1-0tWiiN0FF5w_lpHY2noeE-mrmA_IUo5EsnRnmKp12s/edit?usp=sharing
https://docs.google.com/document/d/1jjMeLNW9CnDHAJkmj_IrxKK0C2IwGlU9lmUcKvU1o2o/edit?usp=sharing

